
Allocating Sports Specific Training Funds 

Enhancing Skills and Sports Specific Targeted Training Initiatives  

One rule, One mechanic, One interpretation  

Introduction 

This proposal outlines a strategic plan for utilizing available training funds to support 
official development and organizational growth. The goal is to invest in training programs 
that align with Sports Specific objectives, address skill gaps, and foster a culture of 
continuous learning. 

Objectives 

• Improve official’s skills and competencies relevant to current and future roles. 
• Increase productivity and efficiency across the State 
• Enhance official engagement and retention through professional development. 
• Support compliance and industry standards by providing necessary certifications 

and training. 

Recommended Training Initiatives 

1. Technical Skill Development: 
1. Training and OCEP courses in emerging technologies, new rules changes. 

2. Leadership and Management Training: 
1. Programs for aspiring and current officials to enhance leadership, 

communication, and team management skills. 
2. Mentoring and coaching sessions. 

3. Compliance and Safety Training: 
1. Mandatory training to meet game management and safety standards. 
2. Annual refresher courses. 

4. Soft Skill Enhancement: 
1. Training in communication, problem-solving, and customer service 

excellence. 
2. Conflict resolution and diversity training. 



Budget Allocation 

It is proposed that training funds be distributed across the above initiatives based on sports 
specific needs and strategic priorities. Detailed cost estimates will be developed in 
collaboration with the Sports Specific Chair to develop and manage the Sports Specific 
Committee annual budget with SSC Board and OAOA Board approval on final budget prior 
to the sport specific training.  

Expected Outcomes 

• Measurable improvement in official performance and job satisfaction. 
• Better alignment of workforce capabilities with organizational goals. 
• Reduced skill gaps and increased adaptability to changing game demands. 
• Improved compliance and reduced risk through up-to-date training. 

Conclusion 

Investing in targeted training initiatives will yield long-term benefits for both officials and 
the OAOA. Approval of this proposal will enable us to build a more skilled, motivated, and 
resilient officiating pool prepared to meet future challenges.  Training funds should be 
expended for the benefit of the entire official group.  

 


